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OUR 

MISSION 

& VISION 

« Community Development thought 

Community Resources » 

« Poverty Alleviation and 

Human Development thought 

Microfinance Products » 

Since thirty years, our mission is to 

smoothing out regional discrepancies 

regarding access to social and economic 

infrastructure. We believe that the best way 

to help the members of our Community is 

simply giving them the tools to lift themselves 
up and develop their own potential. 

0ur Institution has set up a program of 

Microfinance inside the 24 South Parganas District 

in order to increase the economic development and 

the entrepreneurial spirit among the Community 

members. We have realized that create an enabling 

environment for development is a necessity to 

embed a process of sustainable and global 

development. This is why we have developed over 

50 social development programs in various sectors 

with a particular concern for Education and 

Alleviation of poverty. 
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It has only been with the continued support and 

strength given to VSSU by our friends and well-

wishers that we have been able to flourish over the 

years.  I know that this support has been integral to 

our success, and I cannot express my thanks and 

gratitude deeply enough; the support we have 

received has truly been the driving force behind our 

achievements.                                                                                                 

I look forward to the continued support of the 

communities of South 24 Parganas and the 

Sundarbans, as well as the international community 

as we continue, expand, and improve the work we 

are so passionate about here at VSSU. 

My sincerest thanks go out to each of you.  

Kapilananda Mondal 

Founder, CEO, and Secretary, Vivekananda 

Sevakendra ςO- Sishu Uddyan (VSSU) 

 

 

 

Dear friends, supporters, and well-wishers, 

It is with great happiness and honor that I present this 
ōƻƻƪΣ ǿƘƛŎƘ ǿƛƭƭ ƘƛƎƘƭƛƎƘǘ ±{{¦Ωǎ ŀŎƘƛŜǾŜƳŜƴǘǎ ƻǾŜǊ 
the last 27 years, and the many things we hope to 
accomplish in the few next years. 

The year 2014 was one of both success and crisis for 
VSSU. First, this year had shown very positive results 
with the implementation of partnerships in 
healthcare, educative and tourism areas and the first 
VSSU International School Year.  

2014 also brought a host of challenges for VSSU, 
including: an increase of microfinance prematurity due 
to a confidence crisis of some of our consumers. Based 
on many years of experience in microfinance and 
development of projects and an efficient dedicated 
team, VSSU has successfully overcome these 
obstacles. According to the great German philosopher, 
bƛŜǘȊǎŎƘŜΣ άThat which does not kill us makes us 
stronger», this year has shown the truth of this 
assertion. Faced with its crisis, we have develop new 
innovative solution to prevent this situation in the 
future and develop a better monitoring system. 

2014 was also the year of the launching of our new 
eco-tourism project, which was a success. The initial 
results are satisfactory and we hope to expand the 
scope of our action by implementing a partnership 
with YOUTH HOSTEL.  

And last but not least, in the coming year, VSSU will be 
focus on the implementation of an innovative initiative 
ƛƴǘƻ ƛǘǎ ŘƛǎǘǊƛŎǘ ά! {ƳŀǊǘ wǳǊŀƭ /ƛǘȅέ ǿƘƛŎƘ ǿƛƭƭ ƭƛnk all 
the programs already implemented and go further on 
advancing its mission and vision. This new project will 
be a real incubator of Social and Economic 
Development for the Community. 
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VSSU AND ITS OPERATING AREA 

VSSU operates exclusively within 

South 24 Parganas, a district in the 

state of West Bengal, India. South 24 

Parganas is a unique district in many 

respects, it is a predominantly rural 

district (74.4% rural), leaving only 

25.6% of people living in urban or 

semi-urban areas. 62% of the district 

is low-lying, which makes it especially 

susceptible to natural disasters such 

as cyclones. The district includes in 

its territory five subdivisions, 30 

blocks (13 of which are in the 

Sundarbans), and 37 islands. 

 

Socially and economically, South 24 Parganas is 
one of the least developed districts in West 
Bengal. More than 76% of the population is 
considered severely marginalized and living 
below the poverty line, compared with 33% of 
India as a whoƭŜΦ ! ƭŀǊƎŜ ƴǳƳōŜǊ ƻŦ ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ 
inhabitants work in the fishery industry. The 
overall literacy rate in South 24 Parganas is 70%, 
however 79.9% of men are literate, while only 
59.7% of women are literate. 

 

 

 

 

 

                                                                                                  
VSSU works in more than 400 villages 
throughout South 24 Parganas, and operations 
are based out of 11 branch offices, as well as the 
head office in Ullon.  

The services provided by VSSU in these areas 
aim to combat many of the social and economic 
disparities that people live with, as well as add a 
degree of stability to everyday life.  

 
 

Our Operating Area : 

5 Subdivisions, 30 

Blocks 
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3 2 1 

COMMUNITY DEVELOPMENT ECONOMIC DEVELOPMENT LIVELIHOOD DEVELOPMENT 

Since its inauguration 
on11th January 1983 VSSU 
has been at the forefront 

often without any 
assistance in promoting 
education, healthcare, 

reforestation, the 
development of a 

community library, hygiene 
& sanitation programmes, a 
home for destitute children. 

 

VSSU began its Savings-based 
Credit Program in 1994 in 

order to give financial 
freedom to poor villagers with 

special focus accorded to 
women. Today VSSU micro 

finance services provide 
microloans, savings and 
insurance facilities to the 

enterprising but otherwise 
poor individuals. It targets 
those people who are not 

considered bankable. 
 

After a decade of experience 
VSSU learnt that 

microfinance alone is not 
sufficient for the 

empowerment of the society. 
Generating employment is 

also an essential component 
that can harmonize the 
microfinance and social 

development activities. To 
achieve this we have started 

promoting livelihoods 
projects among low income 

families. 
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Since our formal inception in 1986, VSSU has grown tremendously both in our effectiveness at implementing 

change in our Communities and in the scope of activities in which we engage. Starting with a simple mud-

structure as our head office in Ullon, we have evolved into an organization that not only works in Microfinance, 

but also in the areas of education, health, infrastructure, sports and culture, elderly support, and soon, eco-

tourism. We have blossomed from a small organization to a larger group of committed staff, still with the sole 

intention of improving the Communities of South 24 Parganas and the Sundarbans, in West Bengal, India.              

±{{¦ ƛǎ ǘƻŘŀȅ ŀŎŎǊŜŘƛǘŜŘ ǿƛǘƘ ά{ǇŜŎƛŀƭ /ƻƴǎǳƭǘŀǘƛǾŜ {ǘŀǘǳǎέ by the United Nations. 

 

VSSU in 1988 

VSSU MICROFINANCE H.Q. - 2002             

FOR ECONOMIC, DEVELOPMENT, 

SAVING CREDIT, INSURANCE 

DESTITUTE CHILDREN HOME- 2008 

ASHOK- NILAY- 2007 FOR COMMUNITY 

DEVELOPMENT, HEALTH, EDUCATION, 

ENVIRONMENT 

 

THE OCEANIC LIBRARY- 2011 LIVELIHOOD 

PROMOTION, TRAINING AND SKILL 

DEVELOPMENT 

±{{¦Ω{ Lb¢9wb!¢Lhb![ {/Ihh[ VSSU INSPIRATION CENTRE- 2013 


